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UPDATE ON STAFF ENGAGEMENT  
 
 
 
Update on staff friends and family testing at STHFT 
 
It is a requirement of NHS England that all Trusts commence staff friends and family 
testing in the first quarter of 2014/15. The final guidance contains a number of 
changes from the initial proposals.  
 
Trusts have to undertake staff friends and family testing in quarters 1, 2 and 4 but not 
in quarter 3 when the annual NHS staff survey takes place. Only a sample of staff 
has to be surveyed each quarter so long as all staff who work in the Trust are given 
the opportunity to participate during the financial year.  
 
There will be 2 questions asking staff how likely they are to recommend the Trust for 
treatment and as a place to work and there will also be 2 free text questions asking 
staff to explain their responses. Staff will have a choice of 6 boxes to tick from 
extremely likely to not at all likely plus a ‘don’t know’ choice. 
 
The Net promoter score will be used although this may be reviewed. This means that 
only ‘extremely likely’ will count as a positive score.  
 
The data will be published although NHS England have not decided where. 
Trusts can use a mix of approaches to collect the data although data must be 
anonymous and confidential. Some of this testing can be done on line which requires 
an email address in ESR, however to meet the information governance requirements 
permission to use email addresses to contact staff for surveying purposes must be 
sought first and staff must have the option to opt out. 
  
The staff friends and family testing requirements are more flexible than the staff 
survey in that it provides STH with an opportunity to test in different ways e.g. by staff 
group or by location.  The free text response will provide information that is not 
collected in the staff survey. However the friends and family testing process is 
intended to be short and sharp and does not have the reminder regime of the NHS 
staff survey so response rates are expected to be significantly lower than the staff 
survey rate. Whilst there are time and considerable cost savings associated with 
surveying on line it is unknown what impact this will have on response rates as 
access to computers at work remains an issue for many staff.  
 
It is therefore proposed to undertake a small sample of staff in quarter 1 using a 
variety of methods/staff group breakdowns and then evaluate what has been the 
most effective. The sample has been targeted at directorates with the lowest and 
highest staff engagement scores as it is hoped that the free text questions will 
provide more information on the factors that make a difference. 
 



The majority of staff will be tested in quarter 4 as this will have the least impact on 
the NHS staff survey response rate and by this time more email addresses will be in 
ESR which will enable more staff to undertake the survey online and thus reduce 
costs. 
 
A schedule of the staff to be surveyed in quarter one and the methodology being 
used is attached at appendix A. 
 
Recommendations 
 
The Board of Directors are asked to note the plans for Staff Friends and Family 
testing which will commence in the Trust week commencing 19 May.  
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